An Assessment of Community
Tourism Action Planning:
Lessons From Washtenaw County, Michigan

As tourism relies on visiting places and people, it cannot exist
outside a community. So, both tourism and the communities it is
in must be viewed simultaneously – any change to one will
affect the other. Consequently, tourism is one of the most
significant community development tools, particularly in
marginal or peripheral communities such as indigenous, remote
and rural communities.
Source: (2006-09-14). Community Development through Tourism (p. 16). Landlinks Press. Kindle Edition.

Community tourism shifts the focus away from the tourist and
their experience to the host community and THEIR experience
(Kelly 2002).
Source: (2006-09-14). Community Development through Tourism (p. 16). Landlinks Press. Kindle Edition.

Community Based Tourism (CBT)
• Emerged 1990s
• Focus on host community for planning and maintaining
tourism development.
• Presents a way to provide an equitable flow of benefits to all
affected by tourism through consensus-based decision-making
and local control of development. Source: Pearce, P.L. (1992). Alternative tourism:
concepts, classifications and questions. In Tourism alternatives: potentials and problems in the development of
tourism. (Eds V.L. Smith & W.R. Eadington.) pp. 18–40. (John Wiley & Sons, New York.)
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CTAP Program
• First implemented in Washtenaw County in 2014, the
Community Action Tourism Program (CTAP) identifies,
expands, and develops tourism assets.
• Administered by the Washtenaw County Convention and
Visitors Bureau, the CTAP program is a yearly, on-going
community-oriented tourism marketing investment program
in which a $10,000 funding level may be allocated to each
Washtenaw County community to support new and/or
enhanced visitor-based programming.

Research Grant
• Considers the extent of the CTAP influence on the local economic
development planning process, what types of projects and activities
are funded by CTAP, what organizations and stakeholder groups
choose to act as partners in the planning process, and how CTAP
spending contributes to a larger community benefit.
• Sits at the nexus of tourism planning and local economic
development, provides a broader understanding of the role of local
tourism assets in placemaking efforts.
• Highlights the role of public-private partnerships and collaborative
networks in local economic development planning.
• Serves to inform if structural changes to aspects of the program
could be made that might lead to more effective tourism planning
and local economic development policy.

Research Grant
• Examines the role of community tourism action plans on local
economic development planning efforts utilizing a mixed
methods case study of eight communities in Washtenaw
County, Michigan.
• Research methods includes: 1) a content analysis of
community tourism action plans and 2) interviews with key
stakeholders, 3) a GIS-based accounting of tourism assets
suitable to assist local and regional planning as well as
supporting the addressing of practical and theoretical
research questions, especially relating to sustainable systems
(economic, social, ecological).
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